Australian and New Zealand Hip Fracture Registry (ANZHFR)
STRATEGIC PLAN SNAPSHOT 2025-2030

VISION PURPOSE

To be an exemplar registry, driving excellence in the Use data to continually improve patient care,
dignified care of older people following a hip fracture outcomes and experience after hip fracture

WHAT WE WANT TO ACHIEVE:
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High quality data Better care Amplify the consumer voice Advocacy and engagement

Patient Outcomes Standardisation and Efficiency Innovation and Impact

National Clinical Quality Registry and Virtual Registry Strategy 2020-2030
Australian Framework for National Clinical Quality Registries 2024
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High quality data

WHAT SUCCESS LOOKS LIKE

e More hospitals taking part in the Registry

e Meaningful information from patients about their recovery
is routinely reported

e Greater use of the Registry data for research

e Ability to compare care in Australia and New Zealand to
care internationally

e Electronic medical records capturing Registry data
e Report information about longer-term recovery after hip fracture

HOW WE’LL ACHIEVE OUR OBJECTIVES

e Promote the Registry to hospitals that are not yet involved
e Ask consumers what is important to them after a broken hip

e Use best practice guidelines for registries to review and
improve how we operate

e Take part in international projects and work with global
organisations such as the Fragility Fracture Network

e Work with hospitals, health departments and researchers to
trial the extraction of data from the electronic medical record

e Link Registry data with other data collections to get a broader
picture about care and recovery after hip fracture
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WHAT SUCCESS LOOKS LIKE

Better care

The Registry is regarded as crucial in advancing the care and
recovery of older people after hip fracture

Health care teams are confident accessing and using their
data for improvement

Strong relationships with consumers, health care teams,
health departments and organisations that have arole in
improving hip fracture care

Collaboration with stakeholders

HOW WE’'LL ACHIEVE OUR OBJECTIVES

Support health care teams to monitor and improve care
Share success stories so teams can learn from each other
Develop National protocols and pathways

Explore incentive (reward) payments for high-quality care

Drive quality improvement initiatives in partnership
with consumers

Work with services that provide care outside hospitals
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Amplify the consumer voice

WHAT SUCCESS LOOKS LIKE

e Consumers are involved in sharing their opinion, contributing
to decisions that affect older people with a hip fracture

e Consumers are recognised as partners in hip fracture care,
and take part in Registry activities

e Consumers can connect and support each other after
hip fracture

HOW WE'LL ACHIEVE OUR OBJECTIVES
e Set up a consumer group to give advice and feedback to
the Registry

¢ Plan Registry activities and research studies together
with consumers

¢ Ask consumers what matters most to them after a hip fracture

¢ Share the experiences and report on outcomes valued
by consumers

e Set up ways for people to support each other after hip fracture,

based on their preferences

& ANZHFR

Australian & New Zealand Hip Fracture Registry

Advocacy and engagement

WHAT SUCCESS LOOKS LIKE

Better performance against the indicators of quality care that
are outlined in the Hip Fracture Clinical Care Standard

Older people receive high-quality care after a hip fracture,
no matter where they are treated

Less variation in care between hospitals
Improved recovery for older people after a hip fracture

A skilled workforce that is equipped to provide high quality hip
fracture care

Fractures are not only treated, but prevented too

HOW WE’'LL ACHIEVE OUR OBJECTIVES

Showcase the value and impact of the Registry

Use marketing strategies including ambassadors and
local champions

Seek and act on feedback to improve the Registry platform

Advocate for high-quality hip fracture care at state and
national level

Set out a communication strategy to guide interactions with
people and groups involved in hip fracture care

Support education, collaboration and sharing of best practice
initiatives locally and globally

Develop strategic partnerships with relevant professional
training colleges
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