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From little things big things grow....

Background:
Low risk QI project to improve staff adherence with best practice clinical guideline at 
Alfred which stipulates that routine IDCs are not indicated for hip fracture patients

Project aim:
Educate staff to comply with guideline to avoid unnecessary IDC insertion

Secondary aims:
•IDC insertion in compliance with guideline
•Reduced incidence of CAUTI
•Reduced hospital LOS
•Improve documentation practices



Alfred Prompt Guideline:

Indwelling urinary catheters are not routinely placed in hip 
fracture patients. Patients are monitored for suprapubic 
discomfort, urinary output and an indwelling catheter is 
placed for those in urinary retention with a bladder scan 
volume of >500mL.

Management of Hip Fracture - Non-Elective Patient – Alfred Health (2021)



Approach:
• Key stakeholders
• Ethics approval
• Data collection
• Education package 
• Engagement and momentum

Outcomes:
• Data collection
• Other project development

Overview of project



Nursing education
• Inservice
• Nursing muster
• On floor support

Medical education
• Meeting
• Working group involvement

Other
• Newsletter

Education package – keeping it simple!



Pre-education package (Jan –Dec 2023)

• Overall 67% received IDC 
 75% female
 25% male

• Area of IDC insertion
 70% ED
 30% Ward/OT /other

• LOS patients
 Average 11.7 days

Post-education package (Oct  2024 – March 2025)

• Overall 40% received IDC
 60% female
 40% male

• Area of IDC insertion
 40% ED
 60% Ward/OT /other

• LOS all patients
 Average 8.5days

Results so far



Positives Negatives/barriers

The highs and the lows....



Conclusion

Thank you

Claire Lobb – c.lobb@alfred.org.au

Secondary projects:
• Development of ED 

nursing hip fracture 
"bundle of care"

• NP nerve block training
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