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◦ Waitemata Journey
◦ Ward experience
◦ Emergency department experience
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- 938 acute # 
over 65yr olds
- 38% (356)  
NOF# 

2019
- White Island 

Eruption
- 19 patients 

CMDHB



◦ Protocol encourages patients to have regular sip water till they send for surgery
◦ Initiative –Dr Matthew Checketts in NHS Tayside in April 2021 
◦ Minimising fluid fasting times for patients 
◦ Reduction of fasting fluids time from 6 hr to 17 mins 

Introduction: Sip Till Send



◦ Australia NZ Hip Fracture Festival Melbourne 19-20 Oct 2022 
◦ 3 Nov 2022 – email’ed Prof Michal Kluger – to discuss re: this initiative for hip fracture 

patients 
◦ 10 Nov 2022 – Sip Til Send initiative for hip fracture patient – Ortho meeting 
◦ 25 Nov 2022 – positive response from anaesthetist dept
- Updated guideline to pre-existing pre op fasting guidelines Te Whatu Ora Waitemata
- Paeds/ O&G / general surgical patients 
- Stake holders – Pharmacy + therapeutic committee, nutritional lead, CNM surgical 

wards, anaesth dept, all surgical services leads 
◦ August 2023 – approved and updated guideline published  

Waitemata Journey 



Sip Til Send (Oral fluids pre op)



◦ Hip fracture patients 
◦ Education given to ward 9 ( all NOF# patients admitted) 
◦ Quarterly teaching to RMOs – Sip Til Send 
◦ Nursing lead – in the ward 
◦ Patient’s bedside label – changed from NBM to SiptilSend 

Implementation – ward experience 







Ward round note



◦ 13 orthopaedic nurses around Feb 2024 
◦ Protocol 
◦ Nursing staff experience
◦ Feedback 

* Special thanks to charge nurse ward 9 Ms Vandhana Sharan and SiptilSend ward 9lead  
RN Mere Nariva

Implementation – survey 



◦ Protocol
Feedback : 13/13 
a) How much fluids?
b) What kind of fluids?
c) When to stop SiptilSend? 

- 150 mls/hr clear oral fluids till they are called for surgery 

Implementation – Result (1) 



◦ Do you feel this new protocol help with patients stay hydrated? 

Implementation – Result (2)

100%

yes no



◦ Have you noticed any difference in patient with outcome with the new protocol? If so, 
what are they? Positive or negative? 

Implementation – Result (3)

85%

yes not yet



◦ Positive 
- Noticed the patients not hypotensive post op
- Patients more comfortable
- Patients do not feel that dry, more hydrated, eased their thirst 
- Less hunger, patient not agitated, less dizziness, BP stable
- Some patients feel urge to drink water, now there is satisfaction for them, previously 

they were not allowed 
- Avoid prolonged fasting – some waited from NBM 0200 till OT which happened in the 

evening 

Implementation – Result (4)



◦ Negative / not yet 
- Haven’t noticed any difference yet 

◦ Issues you have come across this new protocol?
- Patients worried to take fluids as they are stuck to the old protocol
- Patients not aware they can drink prior to surgery
- Dementia/ delirious patients not able to follow instructions 

Implementation – Result (5)



◦ 97% hip fracture patients – admitted via ED 
◦ Average time in ED – 8.69 hrs, longest time in ED 37 hrs 
◦ 26 August 2024 – presentation given to ED consultants and nursing staff re: Sip Til Send 

for orthopaedic patients 
◦ Working on update pathway – for Hip Fracture pathway 

Implementation – ED experience 



ED – Best care bundle THP  



◦ All orthopaedic patients – Sip till Send
◦ Work in progress for orthopaedic patients in ED , Ortho patients medical wards or 

medical patients required orthopaedic surgery 

Achievements….



ED – Best care bundle THP  



◦ Sip Til Send DOES NOT replace IVF 
◦ Patients – require NBM such as patients with pre-existing swallowing issue/ restriction 

(neurological disorder- stroke/ Parkinson’s or GI issues) 
◦ Challenging group of patients – hypoactive delirium 
◦ Step by step approach 
◦ Education! Education! Education! Education! 

Take home messages  



Why do we need hip fest 
every year?



First day walking - 2024



First day walking - 2024



First day walking -2025



Thank you for your attention
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